CASE STUDY

Axians UK

Augmented B2B marketing services
provided by Incognate helped to
sharpen up messaging, support demand
generation and drive content creation to
support Axians UK business growth.



Augmented marketing services deliver results for Axians

Axians UK provides digital transformation solutions across private and public sector enterprises, network
operators and communication service providers. Axians’ work is critical in securing successful outcomes
for its customers, offering a comprehensive range of services spanning analytics, networks, infrastructure,
cloud services, and cybersecurity.

After a period of growth bringing further cloud and cybersecurity expertise to the company, Axians
were keen to ensure that all elements of the business continued to operate under one clear identity
throughout its expansion.

Helping to define the brand voice

Axians UK Head of Marketing, Berni Maguire, had established a working relationship with Incognate
over 12 years across previous posts. Keen to continue this engagement, she introduced Incognate to help
Axians in defining, refining and communicating their UK brand identity.

Incognate led numerous sessions with Russell Crampin, Managing
Director of Axians UK, and then with various marketing and senior
business leaders to draw out the essence of the brand voice. Following
multiple sessions, Incognate created a document that clearly defined
what Axians stood for to establish how they would represent themselves
both internally and externally.

“The Incognate team
really challenged us to
understand who we
were, how we wanted to
represent ourselves and

The next challenge was communicating the fruits of this work to a how to artic:xlate our
large body of staff working remotely during the pandemic. Working core values.

with an initial ‘nifty notebook’ idea from Managing Director, Russell

Crampin, Incognate produced an interactive digital version, which Russell Crampin,
could be easily personalised and delivered to staff through Adobe Managing Director,

Publish Online. As well as fulfilling the brief to communicate Axians’
brand identity, the notebook was a modern and engaging way for
staff to understand their company'’s identity.
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Creating compelling and engaging content

After the success of this initial project, Axians embraced
additional services that Incognate offered, particularly in
content creation, to support other areas of their business.

Thought leadership in higher education

General Manager of Axians’ Public Sector Business Unit,
Andy Butcher, was creating a white paper to support
outreach into the higher education sector. Although they
had a wealth of technical expertise within the team, time
was precious and so they approached Incognate for help
to complete it.

Starting with in-depth interviews to understand their key
message and target audience, Incognate then provided
copywriting, editing, proofreading and design with a
quick turnaround. Andy Butcher reflects, “Incognate took
our technical capability and turned it into something of
greater value to the customer.”

Key Pillar Content Pages for the new Axians website

The ongoing transformation of the Axians business also
led to the need to update their website. Incognate were
tasked with delivering copy for the Axians website within
a very tight deadline. As Axians UK Head of Marketing,
Berni Maguire, explains, “We had to go live in a very short
period. Without Incognate, | don't think we would've
achieved the timescales that we did.”

Building on the key messaging established through
earlier work together, Axians wanted Incognate to
communicate that messaging to an external audience in
an effective way. Interviews were promptly conducted to
deliver key pillar pages quickly, ensuring consistent brand
voice and messaging across the website.

Incognate has further supported Axians in producing
content in other areas, including brochures for all their
key solutions and services, as well as supporting collateral
and email series for attracting attendees to events.

“Incognate took our technical capability
and turned it into something of greater
value to the customer.”

Andy Butcher, General Manager




Bid support services

A focus on public sector can result in numerous responses being
required for RFPs and with stretched internal resource Axians called
on Incognate, initially towards the end of a bid, to edit and proofread.
Incognate has since assisted with more of the writing and editing of
new bid content.

Incognate has spent time developing a deep understanding of

Axians' activities and how to help the team succeed. “That thread of
understanding and wanting us to succeed runs through everyone that
we engage with at Incognate.”, explains Andy Butcher.

This part of the relationship continues to develop, with discussions
around using Incognate’s expertise in bid management in future.

Developing the relationship with sales lead generation

After helping with messaging and content, the next step was to
introduce in Incognate's key specialism - sales lead generation.

“The proof in the pudding
for me is: here is a
conversation, with the
right person, set up by

By reaching senior level people in different industries, Incognate’s
expertise ensures that the right people see the messaging and
content produced to gain sales leads. As Axians UK Managing Director
Russell Crampin explains, “The proof in the pudding for me is: here is a

. . . ” Incognate.”
conversation, with the right person, set up by Incognate.
The timing was ideal — Axians was planning to launch a private Russell Crampin, Axians
5G network solution to the auto manufacturing sector. This was a UK Managing Director

significant group partnership incorporating several of Axians business
units. Reaching the right people in the right way was critical.

Incognate took responsibility for collateral and messaging to build
out compelling and engaging content accordingly, including a new
landing page, solution brochure, slide deck, and emails.

A successful market launch generated some early leads for Axians,
who were delighted to see their team in front of the best possible
opportunities. These early achievements allowed Incognate to expand
beyond auto manufacturing, finding further opportunities for Axians in
ports, airports, and logistics.

After this success, Axians tasked Incognate with finding opportunities
for other solutions, including Network-as-a-Service (NaaS) in the retail
and healthcare sectors.




An extension of Axians’' team

Incognate is seen by Axians as a reliable and
trustworthy extension to their marketing team.
The company is confident to call upon Incognate,

at short notice as needed, to support their Services delivered:
outbound sales and marketing activities. - Messaging workshops
Incognate and Axians share the same approach - Messaging framework
of investing in and nurturing long-standing - Collateral creation
relationships with their partners and customers, - Bid writing and support

and both companies look forward to developing

. . o - Website content update
this relationship into the future.

- PowerPoint presentations

- Demand generation campaigns
. . - Event optimisation

“l trust Incognate to deliver on a project P
within the required timescales, and | never
have to worry - | have no sleepless nights!”

Berni Maguire, Head of Marketing,

Axians UK.
“The average sale requires seven to 10 “54% of B2B marketers find
touches with the brand before a potential producing engaging content
buyer converts into a customer”. is a persistent challenge”.

(Forbes) (cMI)

If you would need to sharpen your propositions, accelerate demand
generation and create thought-provoking, visually engaging content

get in touch on or email Y incognqte




